
Time Topic Conference
08:30–09:00 Welcome and Introduction

09:00–09:30 Highlights CEC/UCEC

09:30–10:30 Market Trends CEC/UCEC

10:30–10:45 Q&A

10:45–11:00 Break

11:00–12:00 Cost Estimation Work Processes & Best Practices UCEC

12:00–12:45 Lunch

12:45–14:15 Key Definitions & CEC Validator Tool Demo CEC/UCEC

14:15–15:00 FEL 2 Contingency CEC

15:00–15:15 Break

15:15–16:15 E&P Schedules: Missing the Mark UCEC

16:15–17:15 Low Carbon Project Estimating Metrics CEC

17:15–17:30 Closing Remarks

Cost Engineering Committee (CEC) and Upstream Cost Engineering Committee 
(UCEC) members are invited to attend a one-day CEC + UCEC Roadshow in 
Sunbury, UK this May! This is a fantastic learning opportunity for members who 
were unable to attend the 2024 CEC and UCEC meetings held in the  
United States.  

WHY YOU SHOULD ATTEND
Learning Opportunity
Enhance your knowledge in cost estimating and  
capital management

Benchmarking Awareness
Gain insights into industry standards and practices for 
strengthening the project controls and capital  
management capabilities

Networking
Connect with peers from CEC/UCEC and other  
industry professionals 

CEC + UCEC Roadshow 2025 

Independent Project Analysis, Inc.  Excellence Through Measurement®

WHEN 
7 May 2025
08:30 to 17:30 GMT
 
WHERE 
bp Sunbury Learning Centre
Chertsey Road 
Sunbury-on-Thames 
TW16 7LN, United Kingdom
 
FEE  
£800 per person
Lunch not included. Canteen 
located on-site where lunch can 
be purchased.
 
REGISTRATION + INFO 
Must be a CEC/UCEC member to 
attend. Please send registration 
requests and questions to:

Poppy Garner  
IPA Business Administrator
emeareception@ipaglobal.com

www.ipaglobal.com  

AGENDA


